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“Through high expectations, University Academy prepares students to succeed in institutions of higher 
education, and to serve as positive role models and valuable members of the community.”

University Academy Board of Directors’ Meeting Agenda
Tuesday, April 26, 2022

University Academy, Mayerberg Hall
6801 Holmes Road, Kansas City, MO 64131

Regular Open Session, 4:00 p.m.
Executive Session to be Called

I. Call to Order and Roll Call
II. Agenda
III. Governance Report: (Katie Kwo Gerson, Board Chair and Shirley Bush Helzberg, Board Secretary)

Vote on New Board Member
IV. Enrollment Report: (Kellie Brady, Director of Enrollment & Community Partnerships)
V. Finance Committee/Financial Reports: (Tyler Kemp, Chief Financial Officer)
VI. Operations Report: (Stacy Graff, Chief Operating Officer)
VII. Consent Agenda Items:

Minutes from February 22, 2022 Board Meeting
Personnel Report
Warrant List

VIII. Superintendent’s Report: (Rebecca Gudde, Superintendent)
IX. University Academy Foundation Report: (Sonja Shaffer, Executive Director, UA Foundation)
X. Old Business: none
XI. New Business:

5-Year Maintenance Plan (Stacy Graff, Chief Operating Officer)
Children’s Mercy Presentation (Chrissy Clune, MSN, APRN, CPNP-PC and Amanda 
Styers, APRN-BC)

XII. Board Training: Board Policies Overview (Ryan Fry, Guin Mundorf LLC)
XIII. Executive Session

Upcoming Events:
Class of 2022 GRADUATION, May 19, 2022

Last Day of School, May 20, 2022

Next Board Meeting: Tuesday, May 24, 2022 at 4:00 p.m.
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School Board 
 

UNIVERSITY ACADEMY CHARTER SCHOOL 
 
 
SUBJECT: New Board Member DATE: April 26, 2022 
  
INITIATED BY: UA Governance Committee ENCLOSURES:  

 
 
BACKGROUND:  
A SWOT analysis of our Strategic Plan identifies that the UA Board has many members 
approaching term limits and/or retirement.  
 
The UA Governance Committee recommends that the Board appoint Mr. Paul Greenwood as the 
newest member of the UA Board of Directors. 
 
 
 
 
RECOMMENDATION: 
Approval 
 
 
 
 
 
 
 
ACTION 
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2022-2023 
UA Board of 

Directors’ Meeting 
Dates

Tuesday, August 23, 2022 4:00 p.m. Mayerberg Hall

Tuesday, September 27, 2022 4:00 p.m. Mayerberg Hall

Tuesday, October 25, 2022 4:00 p.m. Mayerberg Hall

Tuesday, November 15, 2022 4:00 p.m. Mayerberg Hall

No Meeting in December

Tuesday, January 24, 2023 4:00 p.m. Mayerberg Hall

Tuesday, February 28, 2023 4:00 p.m. Mayerberg Hall

No Meeting in March

Tuesday, April 25, 2023 4:00 p.m. Mayerberg Hall

Tuesday, May 23, 2023 4:00 p.m. Mayerberg Hall

Tuesday, June 27, 2023 4:00 p.m. Mayerberg Hall

No Meeting in July

DRAFT
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Enrollment by Grade          April 2022 

 

Grade Total Number 
Enrolled 

Virtual Number Enrolled 

Pre-K 13 0 

K 89 5 

1st 80 5 

2nd 82 14 

3rd 102 12 

4th 104 12 

5th 112 11 

6th 101 14 

7th 85 11 

8th 78 14 

9th 88 7 

10th 59 7 

11th 48 7 

12th 26 3 

 

TOTAL ENROLLMENT: 1,067 

TOTAL VIRTUAL ENROLLMENT: 122 
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33%

17%

50%

Different Charter

Kansas City Public
School

Moved outside of
District

Private School

Unknown
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MARCH FINANCIALS
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School Board 

University Academy Charter School 

SUBJECT: Personnel       DATE:   April 20, 2022 

                      PREVIOUS ITEM: N/A 

INITIATED BY:  Human Resources                                   ENCLOSURES: Personnel Summary Sheets 

 

Background: 

This report contains certified and noncertified staff that were employed/ 
separated after the February ‘22 Board Meeting.  

 

 

 

 

 

Recommendation: 

Approve as presented 

 

 

Action: 

Approval 
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UNIVERSITY ACADEMY'S PERSONNEL REPORT
NEW PERSONNEL - CERTIFIED POSITION(S) April 20, 2022

NAME SCHOOL POSITION Start Date
Armstead-Reynolds, La'Tricia Middle Administrative Assistant 4/1/2022
Hardy, Curtis Lower/Middle/Upper On-call Sub 3/21/2022
Henderson, Kaylin Lower 3-5 Teacher 8/9/2022
Henry, Jordyn Lower 3rd Grade Teacher 8/9/2022
Pettid, Rachel Lower Advanced Studies 3/21/2022
Reisenauer, Kyle Middle Social Studies 8/9/2022
Robert, Saundra Lower Kindergarten Teacher 8/9/2022
Stock, Brendon Lower Teacher 8/9/2022
Turner, Mae Lower 5th Grade Science 8/9/2022
Wright, Briana Middle/Upper ISS 4/18/2022

NEW PERSONNEL - NON-CERTIFIED POSITION(S)
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UNIVERSITY ACADEMY'S PERSONNEL REPORT
SEPARATIONS - CERTIFIED POSITION(S) April 20, 2022

NAME SCHOOL POSITION EFFECTIVE DATE
SEPARATIONS - CERTIFIED POSITION(S)
Brixey, Nancy Lower Teacher 5/20/2022
Campbell, Randall Middle ISS 3/11/2022
Heffley, Ryan Upper PE/Health 5/20/2022
Killen, Katy Lower Teacher 5/20/2022

SEPARATIONS - NON-CERTIFIED POSITION(S)
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 SUPERINTENDENT’S REPORT 
April 26, 2022 

 

   
 Thank you!  

It is with great pleasure that I submit my first report as Superintendent.  Thank you for selecting me to 
continue the work in fulfilling the mission of University Academy to be the best college-preparatory 
charter public school in the country with an emphasis on college preparation, career development, 
community service and leadership.  I accept this responsibility and am honored to serve in this capacity. 
 
District Employee of the Month – March – Jen Ogren 
District Employee of the Month – April - Kailyn Matchael 
Ms. Ogren is our Middle School Special Education teacher as well as our Girls’ Soccer Coach.  Ms. 
Matchel is our English Language Learner Lead Teacher and handles all the administrative paperwork 
associated with this role.  Both of these ladies are incredibly efficient and organized.   This recognition is  
for their willingness to go above and beyond by sorting and organizing MAP testing tickets for our testing 
season.  This dynamic duo was instrumental in the seamless start to our testing season and I could not 
have done it without them!  
   

   
 

Testing 
MAP (Missouri Assessment Program) and EOC (End of Course) state assessments are underway.  
Students in grades 3-8 will take assessments in Math and English Language Arts and 5th grade students 
take a Science test.  Students completing Algebra I, English II, and Biology, will take End of Course 
assessments. These important tests will help us measure Board Goal #2: University Academy will earn 
advanced/proficient scores above the state of Missouri in MAP assessments for Spring 2022 testing. 
 
UA Spotlights: 
Civil Rights Trip 
During Spring Break, Josh Burdette and Susie Jackson accompanied 15 University Academy students and 
19 Hyman Brand students on the Civil Rights field trip.  They visited Cleveland, Mississippi, Emmett 
Till's memorial in Money, Mississippi then on to Montgomery.  They also visited the Birmingham Civil  
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Rights Institute as well as Birmingham Southern and enjoyed an escape room. Other points of interest 
were the Tour of Selma including the Edmund Pettus Bridge and a synagogue in Selma.  This group had 
an amazing experience.  Thank you again, Mr. Burdette and Ms. Jackson for your time chaperoning our 
students.   

   
 
GryphonBots 
Congratulations to Mr. Jordan Hadjian and his students for attending the 48th National Society of Black 
Engineers (NSBE) Convention. The students had an incredible experience and performed at high levels 
in robotics.   
 

   
 
Speech and Debate 

 
 
Vertical Alignment Curriculum Update:  
Please see the curriculum documents for an up-to-date report from Dr. Jen Holland-Marks.   
 
 
 

 

Congratulations to Mr. Carl Stafford and his student, Jayla 
Williams.  Jayla placed 3rd overall in Poetry at the MSHSAA State 
Qualifier tournament.  She is the 1st UA Upper School Speech & 
Debate student to qualify for Forensics at State!  Jayla will compete at 
the MSHSAA State Championships, hosted in Springfield later in April.   
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SUMMARY: Spring 2022 K-12 Curriculum Work 
CONSULTANT:  Jen Marks, Ed.D, MPA, CTRP-E, BCTMB, CPMT 

OUTCOME: 

• Identify and align priority standards for grades K-12 across core subject areas 
• Answer the question: What skills are we guaranteeing students master at each grade level? 

PRIORITY STANDARDS: 

• Give students access to the same guaranteed learning outcomes regardless of who is teaching the class 
• Promote clarity and consistency across classrooms and grade levels 
• Create a strong staircase of proficiency 
• Are crucial to common pacing required for formative assessments (benchmark exams) 

TIMELINE: 

• Fall/Winter 2021: Consultant and Administrator Planning 
• Spring 2022: Priority Standards identified for K-12 Math and 5-12 Science 

o On schedule with a final deadline of May 27, 2022 
• Fall 2022: K-12 ELA and 6-12 Social Studies 
• *Spring 2023: K-4 Science  
• *Fall 2023: K-5 Social Studies (*Subject areas may be switched) 

STRUCTURE OF WORK: 

• Asynchronous professional development through a virtual platform 
o Schools determine when a protocol is completed within a window of time 
o Staff are awarded professional development certificates verifying hours at the end of each step 

• J. Marks facilitates staff through each step using protocols and research-based criterion 

STEPS OF WORK: 

STEP 1: Identify OR Review 
Priority Standards 
 

 Identify = if a grade level or course did not have existing priority standards 
 Review = if a grade level or course did have existing priority standards 
 Both options had to use REAL criterion to justify 

o READINESS = skill builds for next grade level 
o ENDURANCE = skill used frequently as an adult 
o ASSESSED = skill has a higher weight on exams (both state and local levels) 
o LEVERAGE = skill can translate to multiple situations and/or subject areas 

STEP 2: Provide Feedback to 
Grade Levels Above and Below 

 Grade level teams left comments within Google Docs of grade levels above and below 
for alignment 

STEP 3: Align Priority 
Standards to State Released 
Items 

 Crosswalk chosen priority standards to DESE for consistency of large skills 
o Priority standards are chosen for specific student population; DESE chose 

priority standards for entire state 
o We look at emphasized skills for state testing purposes, but are serving the 

specific learning needs of UA’s students 
STEP 4: Vertical Alignment of 
Priority Standards 

 Macro view of all priority standards across grade levels 
 Analysis shows strong alignment and/or gaps in skills that need to be addressed or 

tracked with data 
STEP 5: Unpack Priority 
Standards into Learning 
Targets with Success Criteria 

 Large standard is broken into individual skills for daily lesson planning 
 Success criteria is created by grade level teams for a common understanding of what 

proficiency looks like for each learning target. 
***Steps are repeated for each subject area*** 
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*Highlights reference similarities between UA and DESE priority standards. 

*Protocol for Step 1 (Identify or Review Priority Standards) 
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K-2 March 2022 Board Report

1. The March K-2 Employee of the Month is Jordan Hadjian. Jordan has been with UA since 2016 as 
our Computer Teacher. He developed UA's first Lower/Middle School Robotics/STEAM team, the 
GryphonBots, a few years ago and it has flourished under his leadership. This year alone the team
participated in the 48th National Society of Black Engineers (NSBE) Convention and was 
also invited to participate in a First Lego League competition down at aSTEAM Village. Jordan does
not miss an opportunity to challenge the team and is consistently looking for more ways to 
incorporate STEAM activities into the classroom. To celebrate the start of the 4th quarter, K-5
students participated in their 1st official STEAM Week. There were stations set up throughout the 
computer lab with various STEAM activities. The activities involved engineering, programming, and 
competitive gaming. Students were able to make music with loops, program robots, and build 
structures/robots. The themes for the week were Share, Discover, and Fun. Congratulations and 
keep up the great work!

https://drive.google.com/drive/folders/124btlb5NPS4L_XSn6efypg4l9aJwUn_U?usp=sharing
Report from KSHB: https://www.kshb.com/news/local-news/nonprofit-recreates-stem-convention-for-
students-in-kansas-city
Report from Fox4: https://www.youtube.com/watch?v=OUyUyRCRfYY

2. Benchmark Data Update
As we draw closer to the end of the year, our K-2 students continue to show growth in both 
ELA and Math. Please see the table below for percentages of students who are on track to 
meet their grade level specific expectations for promotion to the next grade. Students who 
need additional support during the summer to better their chances of meeting promotional 
expectations have been identified.

Fountas & Pinnell Reading Level Math Benchmark - 80%

Kindergarten 70% of students on track 78% of students on track

1st grade 73% of students on track 76% of students on track

2nd grade 94% of students on track 43% of students on track
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March/April 2022 MS Board Report

Employee of the Month-March: Matthieu Gilme. Mr. Gilme is new to the Gryphon Family this school year as 
Middle School Counselor. He did a great job with his 1st Career Day.  Mr. Gilme also works with small groups 
to provide support to students.  We are happy that he is a part of the Gryphon Family. 

Employee of the Month-April: Jen Ogren.  Ms. Ogren works very closely with our teachers and students in 
Middle School providing support to those students with Special Needs.  She gives up most Saturdays for 4 hours 
providing tutoring and help to students who attend Saturday School.  We appreciate all of her work.  

Career Day: Career Day was held on March 9th.  Mr. Gilme did a great job with providing a variety of career 
day speakers.  Mr. Hall, our ELA virtual teacher, put together a virtual Career Day for those students that are 
virtual. The list of speakers included the following occupations: Medical Doctor, Police Officer, Firefighter, 
Dentist, Nurse, Sign Language Interpreter, Journalist, Mental Health Counselor, Operations Executive, Staff 
Development Executive, Sports Media, Nurse Practitioner, Film Editor, Lawyer and Architect just to name a few.  
We had two UA alumni, Will Powell, who is a Civil Engineer speak, as well as Julian McGhee, who works in 
Marketing and Communications.  Mr. Gilme and Mr. Hall did an amazing job.  

Engineering Event: On March 31st a group of twenty 8th graders participated in “Introduce a Girl 
to Engineering Day” put on by Collins Aerospace as a part of their Young Women in STEM programming. Our 
students participated with students from all over the country. During this virtual event, students learned 
about engineering jobs from female engineers and participated in an engineering competition. The competition 
consisted of building an eight-inch-tall structure from gumdrops and toothpicks that could hold three erasers while 
using the least amount of materials possible. Two of our students were in groups that placed in the competition:
Alisa Garrett's group placed 1st and Naomi Dillard's group placed 2nd.

STEM IFLY Field Trip: Ms. Danielle Farr, 7th grade Science Teacher received a grant from the UA Foundation 
to attend a field trip to IFLY.  We took the entire 7th grade, as well as several 6th and 8th graders. This was an 
amazing learning opportunity for students.  They not early learned about wind tunnels, gravity, force, motion, 
push and pull, but had the opportunity to experience just how it works by engaging in a simulated skydiving 
experience.  The students thoroughly enjoyed the experience.  We are extremely thankful that the UA Foundation 
afforded our students the opportunity to attend this amazing learning opportunity.
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Middle School Track Off and Running! We have had a great turn out for Middle School track! We have 35 
students on the track team, which is made up of 7th and 8th graders. This is the most Middle School has ever had! 
The majority of the team has not participated in Track prior to this season. They have trained and worked hard! 
They are highly motivated student-athletes who want to continue to get better week after week. Our boys 4x100
and boys 4x200 consists of Eric West, Julian Wilson, Cameron McFarlin, and Teron Trice and Cyncere Clark. 
They are a force to be reckoned with! Tyre Flowers and Johnny Sauceda are distance runners and show their best 
effort. Carisa Germain, Yatti Simmons, Jurni Wilson, Dayonna Lloyd, and Reegan Wright have been dominating 
the 100m. Girls’ relay teams of 4x100 and 4x400 consists of, Alex Gunn, Carisa Germain, Dayonna Lloyd and 
Jhnae Weaver.  They are continuing to grow and improve each week! Participating in the field events are Chace 
Wells, Stephon Thomas, Jarel Stone and Jada Ross. Ryan Heffley and Emily Slater coach the student-athletes.
The coaches are extremely proud of all of the student-athletes.

Benchmarking: Our BM Scores increased an average of 16.6 between BM 1 (35.8%) and BM 3 (52.4).  We fell 
short of our goal of 60%.  We have continued to offer tutoring as well as Saturday School to provide additional 
academic support to students. We will use this as comparative data so that we can look at correlations between 
where our students score on the Study Island Benchmark in regards to the MAP assessment.
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National Junior Honor Society: We held our Spring National Junior Honor Society Induction last week.  
We welcome the following students:  Evan Hall, Cheyenne Hewitt, Gabriel Kelley, MarQuan Phillips-Rice, 
Donald Washington, and Avery Horner.  Their selection was based on academics, character, citizenship, 
leadership, and service. Ms. Young is their Advisor.  We are looking forward to seeing their great work.  
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UPPER SCHOOL BOARD REPORT 
April 26, 2022 

CHALLENGES:  

In the fall of 2021, the Upper School initiated Freshman Success Seminar, 
(FSS). The class targeted 16 incoming 9th graders whose 8th grade academic record 
indicated that they’d struggle in high school.   

The students were split into two groups of 8 and placed with Mr. Havens 
and Ms. Skinner.  In lieu of their planning periods—2nd hour for Mr. Havens and 
3rd for Ms. Skinner—the teachers taught FSS.  Effectively, the students gave up 
one elective. Students were required to track their grades by class and taught 
how to calculate their GPA. The curriculum for FSS consisted entirely of planning 
and organization for success in the high school, using the Student Agenda, 
learning how to study for Mastery Tests, among other success skills.  

OPPORTUNITIES: 

 At the end of first semester, two of the original 16 freshmen had passed all 
their classes, which was enough to move them out of FSS into another elective. 
Following are the average outcomes for all students enrolled in FSS so far: 

 QT 1 GPA QT2 GPA AV. # PASSED AV. # FAILED 
GROUP A 1.34 1.43 4 3 
GROUP B 1.23 1.72 5 2 

 

CELEBRATIONS: 

 Fourteen UA juniors won FIRST PLACE prize in the category of presentation 
at the 20/20 Leadership, end-of-year celebration.  They received a $500 prize to 
implement their project, which involved equipping the students’ bathrooms with 
a variety of sanitary products and toiletries.  Ms. Faith Casel, the 20/20 Leadership 
Advisor also won the “Best New School Contact” award. 

 Upper School’s Junior/Senior Prom is set for May 7th 
 Venue: University Academy Gymnasium 
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Report to University Academy Board
April 26, 2022

Program Updates
K-12 Summer Programs

High School Study Abroad/NOLS - Kristin Moats

● 23 UA high school students will be traveling abroad this summer through UAF’s Summer

Study Abroad program

○ 14 will be traveling with Experiment in International Living (EIL)

○ 6 with Student Diplomacy Corp (SDC)

○ 3 with Student Diplomacy Corps US program (SDXCO)

MS Camp Program

● 10 middle school students will be heading to camp this summer

○ 6 Birchwood Camps in MN

○ 1 Camp Lincoln/Lake Hubert in MN

○ 3 Sanborn Camp in CO

Alumni Success Program

College Care Packages

● 76 UA alumni applied to receive a spring semester care package

Summer 2022 Internship Program

● 22 UA alumni have been placed into summer internships with 10 KC companies

● American Century is sponsoring the program via a $50,000 grant

Community Engagement
UAF’s 20th Annual Gala

● The 20th annual Gala took place on April 9th. For the first traditional Gala since the pandemic began, it was a great

success. We raised over $40k during the event itself, which we believe is a record

● Over 260 guests attended, plus 25+ student/alumni volunteers. This is 80% of pre-Covid attendance which is in line

with, or better, than what other area nonprofits are realizing with similar events.

● 85 benefactors engaged with gifts from $500 to $25,000.

● Total raised: $349,302.69
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Children’s Mercy Wellness Center at 
University Academy

Because of you, students in 
our community have access to 
lifechanging care 

Founded by visionary donors who wanted to address health 
care disparities in the community and instill lifelong habits 
of caring for one’s health, the University Academy Wellness 
Center is an innovative model in health care delivery for 
children and teens.  

A unique collaboration between University Academy and 
Children’s Mercy Kansas City, the Center functions as an 
independently contracted doctor’s office within the walls 
of University Academy and is staffed by Children’s Mercy 
providers. The team at the Center provide access to vital 
health services to more than 1,000 students enrolled in 
Kindergarten through 12th grade with no cost to parents/
legal guardians. 

The impact on families is profound. Students are able to see 
a nurse practitioner without leaving school and parents can 
rest assured their children are getting the expert care and 
support they need during the school day and beyond. 

The convenience of having the clinic 
on school grounds helps with school 
life and parent life, by not having to 
pull them out of school for routine 
medical needs like sports physicals, 
and keeping up with vaccines. I just 
love the staff that works in the clinic, 
they get to know my kids and show 
genuine concern for their health and 
well-being.            - Lashauna, parent

Annual Report 2020-2021

Oscar, 16, loves to play football for University 
Academy and was crowned Homecoming Prince 
in October 2021. In August of 2020, Oscar came to 
the Wellness Center for his routine sports physical, 
where he was diagnosed with obesity, new onset 
diabetes mellitus, and elevated liver enzymes. 
Center staff promptly referred him to the Endocrine 
and Hepatology clinics at Children’s Mercy. 

After his diagnoses, Oscar has worked hard to 
lose weight in a healthy way, which has drastically 
improved his diabetes and normalized his liver 
enzymes. He has swapped out his regular soda 
and juices for water. He has also worked diligently 
on decreasing portion sizes, improving his food 
choices and increasing his physical activity.

With the help of the Center team, Oscar was able 
to make healthy lifestyle changes and see a vast 
improvement in his health.
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Uninterrupted care during 
a global pandemic

As we enter into a second year managing 
the challenges and uncertainty of the 
COVID-19 pandemic, we are even more 
grateful to community champions like you. 

Because of your support, the Wellness Center 
has remained open during the pandemic to 
offer care and support to University Academy 

families using telemedicine during a particularly difficult time 
for our community.  

Thank you for your keen understanding and appreciation 
for school-based pediatric care and its impact on the long-
term success of our children and teens. Your support of 
the Wellness Center is making a difference in the lives of 
families in our community now more than ever.

Services Provided

”The pandemic has hit our families hard. School 
closures really challenged our team to find new 
ways to support our families. Our commitment 
during this time is to alleviate parent and 
student anxiety, triage and reduce emergencies, 
and improve access to area primary care 
providers.” - Christine Clune, CPNP-PC, Advanced Practice RN II

Mental H
ealth

Child
hood Obesity

Rashes
Injurie

s
Gynecology Asth

ma Acute Illn
ess Sports

 Phusic
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Flu Shots Im
munizatio

ns

70 Immunizations 

82 
COVID-19 
Vaccines

23 
Sports  
Physicals

6 Injuries

3 Gynecology/ 
Reproduction 

Health Care

10 
Childhood Obesity Asthma 8  

48 
Acute 
Illness/
Follow Up 
Visits

88 
Flu 
Vaccines

Skin Rashes 5

Care By the Numbers

Department of Philanthropy
2401 Gillham Road, Kansas City, MO 64108 
(816) 346-1300
childrensmercy.org/helpkids

University Academy Wellness Center
6801 Holmes Road, Kansas City, MO 64131 
(816) 412-5978
universityacademy.org

(From left) Christine Clune, CPNP-PC, Advanced Practice RN II, Amanda 
Styers, APRN-BC, Advanced Practice RN II, and Marsha Robinson, Care 
Assistant II come together to oversee a COVID-19 vaccine clinic hosted 
by the University Academy Wellness Center.

The Center Care Team

July 2020 - June 2021. While service numbers were significantly 
impacted by school closures, Center staff remained available to 
students.

Total # of 
University 

Academy students

1,099 27158%

Total # of clinic 
visits

% of student body 
registered for 

clinic

(includes multiple services at each clinic visit)
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